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In this paper， using the basic theory of salary， based on analysis and evaluation 
of post on SDIC Meizhou Bay Port Limited company salary system redesign. This 
paper first briefly introduces the compensation theory， research and Analysis on the 
main problems existing in the current salary system in Meizhou Bay port  
Investment Limited company and the relevant units of  the success of the salary 
management system; Secondly ，  it introduces the compensation system in the 
overall design idea，established "to post salary，  post salary change" the guiding 
ideology， establish performance hook mechanism of salary and personal performance 
and company， and based on the  combination with corporate strategy， the position 
value and surrounding the port industry salary survey， raises the concrete scheme of 
investment abroad Meizhou Bay Port Limited company salary design again，briefly 
describes the advantages of the new salary system，  and then puts forward the 
proposal to switch to the new and old the salary system. Through this 
study， found the country voted current salary system exists the Meizhou Bay port 
Co.LTd.in question，elaborated new process company salary scheme and implement 
method of the ground. 
This paper provides a simple reference on the promotion of company human 
resources mangement level and the improvement in the compensation system of the 
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